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Rigid Plastic Packaging

Sustainability

Consumer Board

Laboratory

Intelligent Packaging

Consumer Insights

Corrugated Packaging

Open Spot

Freelancer Coordination

Packaging Design

Cooperation

Digitalisation

Open Spot

Folding Boxes

Packaging Academy°

Glass Packaging

Printing Technology

Packaging Machinery

Innovation & Realisation

Holistic Packaging Design

Strategy & Research

Packaging Explorer°

Material Library°

Foil Enhancement

Metal Packaging

Promotion

Point of Sale Materials

Flexible Packaging 

Finishing Effects

Prototyping

Education

Open Spot

Temporary 8th Supplier

Total Budget
Current Budget

3.300.000,-€
1.287.350,-€

2.265.000,-€
2.231.825,-€

1.438.000,-€
837.735,-€

1.265.000,-€
1.028.230,-€

1.165.000,-€
853.975,-€

1.500.000,-€
1.500.000,-€

2.532.500,-€
231.720,-€

1.819.350,-€
1.231.720,-€

Coatings &
Varnish

Packaging
Machinery

Flexible
Packaging

SustainabilityInnovation

Promotion

Inner Circle Contribution BudgetsFounding Members Inner Circle with Brand Owners and Retailers Internal and External Fees and PaymentGreater Circle

Glass
Packaging

Corrugated
Packaging

Rigid Plastic
Packaging

Printing
Technology

Packaging Design

Types of Membership

Cooperation Platform and Alliance for the Packaging Industry

Digitalisation

Cooperation 

Why a Foundation?

Tax Benefits
○ Whereever the Foundation uses its money and staff 
 for pursuing its nonprofit Mission Targets, it gets tax 
 benefits

Neutrality
○ A Foundation is bound to work in pursuit of its 
 Mission Targets and nothing else
○ A Foundation is also neutral towards any other 
 player on the market, as long as they are not 
 opposing its Mission Targets

Reliability
○ Money put into the Foundation cannot be removed   
 from it or put to unintended use ― it can only be
 spent in pursuit of the Foundation‘s Mission Targets
○ Due to its neutrality and reliability, a Foundation 
 is also the perfect treasurer for shared budgets of 
 innovation partners
○ The statutes of a Foundation, once finalised and 
 entered into force, cannot be changed easily

Fair Working Environment
○ Wages in a Foundation are usually based on wages 
 in public service which means fair wages for all 
 levels of experience
○ This in turn leads to a culture of learning without 
 strong competition and fear of failure while a 
 fair step-by-step promotion system with the 
 chance of developing own business models keeps 
 motivation high 

Inner Circle Supplier Members

Founding Member Greater Circle Entities

Greater Circle Supplier Members & Entities

Retailer Members

Brand Owner Members

Open Spots for new Members

Inner Circle Founding Members

Legend

Expert 
Business Ethics

Expert 
Packaging Waste and
Recycling

Representative
Sustainability

Expert 
Sustainable Packaging

Helping Hand*

Helping Hand*

Helping Hand*

Helping Hand*

Senior
Helping Hands Programme*

Expert 
Helping Hands Programme*

Representative
Laboratory

Expert 
Packaging Tests

Expert 
Material Tests

Expert 
Food Technology

Expert
Nanomaterials (incl. MFC)

Senior
Laboratory

Junior
Laboratory

Expert
Active Packaging

The Pool°

What are Reasons to Join?

Creative Agency

Other Service Supplier

Machine / Tool Supplier

Material Supplier

Converter

Brand Owner

Retailer

○ (Unpaid) Design Pitch Ban for Pool° Members

○ Access to Knowledge Tree°  

○ Secure way to share innovation budgets

○ Pool° briefings from Brand Owners / Retailers

○ Cooperation network 

○ Access to Pool° Experts

○ Charitable and nonprofit activities 

○ Participation in Pool° events

○ Pool° meeting rooms and workspaces

○ Promotion and marketing platform

○ Sourcing of new employees

○ Pool° Laboratory 

○ Packaging Academy°

○ Lobby support

Packaging Academy°

Freelancer CoordinationHolistic Packaging Design

Innovation & Realisation

Strategy & Research

Packaging Explorer°

Material Library°

Promotion

Consumer Board

Laboratory

Intelligent Packaging

Consumer InsightsFinishing Effects

Folding Boxes

Cooperation

Education

SustainabilityInnovation

Promotion

Cooperation 

Founding Members
○  Stay in the Inner Circle until they desire to leave and be replaced
○  The larger Founding Members raise their budget as they see fit
○  The smaller Founding Members‘ entities get budgets from the Pool° Contribution

Converters & Suppliers of Materials, Parts, Tools, Machines, etc.
○  Need to prove their Sustainability and Innovation Power to be admitted
○ Companies with their headquarters in EU countries are preferred
○ Stay in the Inner Circle until they leave it with the lowest Total Contribution Budget

To be (provisionally) accepted in the Inner Circle, an 8th Supplier needs to offer a Total 
Contribution Budget that is at least as high as the third lowest Budget. Once the 8th 
Supplier is accepted, the others have 3 months to raise their Total Contribution Budgets 
― afterwards the one with the lowest Budget changes to the Greater Circle.

Agencies & Service Suppliers 
○ Need to prove their Sustainability (no intern exploitation...) and Expertise to be admitted
○ Need to pitch and maintain a Counteradvertising campaign
○ Can be challenged each year by other agencies / service suppliers in a Pitch 
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81 ―
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Representative
Strategy & Research

Expert
Packaging Wheel©

Expert
TrendLinks°

Senior
Brand Strategy

Junior
Packaging Strategy

Senior
Technical Research

Expert
Knowledge Tree°

Expert
Packaging Strategy

Shared Project Budgets

Shared Project Budgets from 
cooperating Members can be 

administered by the neutral 
Cooperation Chairman. Upon 
completion of the project, the 

budget is disbursed to the different 
service-supplying entities. What is 
left is paid back into the different 
Members‘ Contribution Budgets. 

Representative
Coatings & Varnish

Inner Circle Founding Chairman 
Sustainability
(Consumer Board Supplier)

Inner Circle Chairman
Coatings & Varnish
(Coating Supplier)

Inner Circle Founding Chairman
Education
(Folding Box Converter)

Inner Circle Chairman
Printing Technology
(Printing Machine Manufacturer)

Representative
Printing Technology

Executive Founding Chairman
Cooperation
(Neutral Person)

Representative
Strategy & Research

Representative
Packaging Explorer°

Senior
Analysis & Benchmarking

Junior
Packaging Explorer°

Expert
International Store Checks

Advantages of Membership

Inner Circle

○    Can take Brand Owner / Retailer briefs written out 
 to the Pool° ― alone or together with other Members
○   Invitation to common Pool° projects and events 

○    Use Contribution Budget to access Pool° personnel, 
 services & equipment at lower Foundation rate

○    Access Pool° rooms free of charge (and with priority)
○   Access to all Pool° studies, reports, research insights, 
 database versions, etc. 1 year before publication
○   Free publications through Pool° online channels 
 (incl. free service if available)

○   Participation in votings on new memberships
○   Participation in definition of Pool° research topics 
 and common project topics
○   Participation in decisions on new personnel, equip-
 ment and whole entities or branches for the Pool° 

Greater Circle

○   Can take Brand Owner / Retailer briefs written out to 
 the Pool° ― alone or together with other Members
○   Invitation to common Pool° projects and events 

○    Use Contribution Budget to access Pool° personnel & 
 equipment at lower Foundation rate

○   Access Pool° rooms free of charge
○   Access to all Pool° studies, reports, research insights, 
 database versions, etc. upon publication
○   Free publications through Pool° online channels

○   Can make proposals on Pool° research topics and 
 common project topics

Brand Owner and Retailer Membership

Brand Owners and Retailers 
Write out innovation and research projects to the Pool° even if they are no members

○   
○   

Need to prove their Sustainability to be admitted (in packaging, no design pitches...)
○   Stay in the Inner Circle until they leave it with the lowest Contribution Budget

To be (provisionally) accepted in the Inner Circle, a 7th Brand Owner or Retailer needs to 
offer a Total Contribution Budget that is at least as high as the third lowest Budget. Once 
the 7th Member is accepted, the others have 3 months to raise their Total Contribution 
Budgets ― afterwards the one with the lowest Budget changes to the Greater Circle.

7―1

7

7

Brand Owners and Retailers writing out Projects to the Pool°

Education

Sustainability

Coatings &
Varnish3

Printing
Technology1

Pool°
Brief

Pool°
Brief

Pool°
Brief

Pool°
Brief

1Retailer Member

3Brand Owner Member

Brand Owner

Brand Owner
The Pool°can
influence and
choose briefs.

Contribution Budgets

Spendings

○ Wages of own Pool° personnel
○ Costs of own Pool° equipment, 
 rent & operating costs 
○ Access to other Pool° personnel, 
 services & equipment (at lower 
 Foundation rate) 

Budget Pool° Contribution
20% of all contributed budgets are 
allocated to the Pool° Organisation to 
finance personnel, rooms, gear, etc. 

Earnings Contribution
20% of all earnings are 
also contributed to the 
Pool° budget.

Minimum Budgets
Minimum Contribution Budgets are 
required for Membership. In the begin-
ning, this amount will be sufficient even 
for Inner Circle Membership (but maybe 
not for very long). Minimum Budgets 
could be according to turnover or e.g.:

○ Suppliers: 50.000,-€
○ Brand Owners/Retailers: 50.000,-€
○ Agencies/Service Suppliers: 2.500,-€

Total Contribution Budget
Concerning Inner Circle Membership, it is 
the Total Contribution Budget that 
counts. This figure includes all deposits 
the Member has ever made plus all 
earnings of own Pool° entities ― not only 
the current Contribution Budget.

Earnings

○ Service fees paid by external 
 customers
○ Reduced service fees paid by 
 other Pool° members
○ Sales returns of studies, products, 
 etc. of own personnel and entities

Executive Founding Chairman
Cooperation
(Neutral Person)

Inner Circle Founding Chairman
Promotion
(Packaging Magazine)

Inner Circle Founding Chairman
Education
(Folding Box Converter)

Inner Circle Founding Chairman
Innovation
(Innovation Agency)

Inner Circle Founding Chairman 
Sustainability
(Consumer Board Supplier)

The number of Inner Circle 
Members is limited to 14+1
temporary Member. 

The choice of trades is quasi
fictional, but all together reflect 
a realistic near-future scenario.

1.5 Mio. EUR would be sufficient 
for a new Member to buy into the 
Inner Circle at this point.

If nobody raises their budgets 
during 3 months, this Member 
goes to the Greater Circle.

These two Members would need to 
raise their budgets to be sure to 
stay in the Inner Circle.

If this Member has Pool°personnel 
or other running expenses, the 
budget must be raised soon.

Each Founding Member is 
responsible for driving one of 
the five Mission Targets of the 
Pool° Foundation.

The number of Greater Circle 
Members is not limited.

The number of Inner Circle 
Brand Owner and Retailer 
Members together is limited 
to 6+1 temporary Member. 

Pool° Sustainability Wheel©
Initiative books an external 
agency Packaging Wheel© Expert:

External rate paid directly to the 
agency from “Sustainability”
branch budget.

Entities and branches are quasi
fictional, but would make sense in 
a Packaging Innovation network.

Pool° Counteradvertising Campa-
ign “Operation Mindcrime” books 
Helping Hands belonging to the 
Pool° branch “Sustainability”: 

Pool° rate paid from Pool° Project 
Budget to “Sustainability” branch 
Pool° budget.

External customers buy the Pool°  
publication TrendLinks° Report 
executed by external Innovation 
agency:

20% of sales price paid into 
general Pool° budget, 80% paid 
into budget of Pool° branch 
“Strategy & Research”.

Pool° publication TrendLinks° 
of branch “Strategy & Research”
books a TrendLinks° Expert from
external Innovation agency:

External rate paid by Pool° branch 
“Strategy & Research” to external 
Innovation agency.

Pool° P. Explorer° branch Senior 
books an external Laboratory 
Expert for a Pool° research project:

External rate paid directly from 
“P. Explorer°” to the external 
Laboratory Pool° branch budget.

Pool° branch “Laboratory” books
a Pool° Knowledge Tree° Expert of 
branch “Strategy & Research” for 
its “Board Benchmarking Study”:

Pool° rate paid from “Laboratory” 
Pool° Project Budget to “Strategy
& Research” Pool° branch budget.

External Innovation agency 
Packaging Wheel© Expert
books a Pool° P. Explorer° Junior 
for an external project:

External Pool° rate paid from 
external project budget into 
“P. Explorer°” Pool° branch budget.

Helping Hands Programme*

Industry Initiative
Sustainability Wheel©

Industry Initiative
“Save Fuel” 

Publications
Board Benchmarking Study

Publications
Packaging Wheel© Papers

Publications
TrendLinks° Reports

Publications
Technical Research Studies

Counteradvertising
“Operation Mindcrime”

Mommy Programme

Mommy Programme

Sustainability Budget Coatings & Varnish BudgetEducation Budget Printing Technology Budget

Shared Project Budget

Mommy Programme

Shared 
Project
Budget

Shared 
Project
Budget

Shared 
Project
Budget

80%

20% 20%
used by the Pool°

stay under your 
control
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CONTACT DETAILS
Tobias Kredel / Athena°
the@poolorganisation.org
Hamburg - Gemany - EU
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