Greater Circle Inner Circle with Brand Owners and Retailers Internal and External Fees and Payment

Inner Circle

What are Reasons to Join? Contribution Budgets

Founding Members

Click Pool® Tip Window to CLOSE

Creative Agency O Participation in Pool® events

Other Service Supplier O Access to Knowledge Tree® O Pool® meeting rooms and workspaces

Machine / Tool Supplier O Secure way to share innovation budgets O Promotion and marketing platform

Total Budget Cooperation

Current Budget Freelancer Coordination

Metal Packaging

Material Supplier O Pool® briefings from Brand Owners / Retailers O Sourcing of new employees

Pool® Tip #001

Pool® branch “Sustainability”:

TrendLinks® Reports

executed by external Innovation

Pool® Project Budget to “Strategy

Converter O Cooperation network O Pool® Laboratory The number of Greater Circle o .
Foil Enhancement — Open Spot Members is not limited. o
o . o . o v
Adobe° Acrobat Standard Keyboard Shortcuts: Brand Owner © Access to Pool® Experts O Packaging Academy 3.300.000,-€ 5
. . isation . . . Cooperation 1.287.350,-€ pd
Executive Founding Chairman Retail O Lobb t ’
(these Wi ” help you to explo re the InfOpOSte rS) C):)o:e:f\;tionu ne ! srarer opRy sHpRer Poi f Sale M ial 0 3 . Representative Representative External Innovation agency Representative Representative
/ (Neutral Person) . ] oint of Sale Materials pen Spot ;?:nr;ugxs;:);:]znsgt(;'”rzlre Sustainability Pool® Sustainability Wheel© Strategy & Research Packaging Wheel© Expert Packaging Explorer® Pool® P. Explorer® branch Senior Laboratory
Freelancer Coordination The number of Inner Circle 2.532.500,-€ If this Member has Pool® personnel / Members together is limited Initiative books an external books a Pool® P. Explorer® Junior books an externoal Laboratory
SPACE >> Pa n Members is limited to 14 + 1 231.720 € 7 or other running e>fpenses, the to 6+ 1 temporary Member Expert agency Packaging Wheel© Expert: Expert for an external project: Expert Expert for a Pool® research project: Expert
temporary Member. 8 Temporary 8th Supplier budget must be raised soon. Printing Technology Rigid Plastic Packaging Sustainable Packaging Packaging Strategy International Store Checks | [ TremTmnmmmmmmoees Material Tests
External rate paid directly to the External Pool° rate paid from External rate paid directly from
CTRL+0 >> /Z I i ; P y ,
oom In Consumer Board / Cooperation \ Cooperation agency from “Sustainability” external project budget into P. Explorer®” to the external
“p. on o . Laboratory Pool® branch budget.
. . 2.265.000.-€ branch budget. P.Explorer®” Pool® branch budget
-+ >> Cooperation Cooperation y 3 _
CTRL 1 Zoom Out \ 2.231.825:€ Packaging Machinery T Erlnltlng Open Spot Sustainability
CTRL + M ouse Wheel >> Zoom Printing echnology pen spo Expert Expert Senior . Expert
Technology Open Spot / Packaging Waste and Packaging Wheel© Analysis & Benchmarking 4 Packaging Tests
1 1.819.350,-€ 6 . / o ) Recycling
/ 1.231.720,-€ Packggmg Rigid Pl‘aStIC Mommy Programme
CTRL + L >> Full SC reen Packaging Rigid Plastic Innovation & Realisation Machinery Packaging Consumer Board Evoert Expert - . < Expert
’ Machiner 2 7/ Packasin pe ' TrendLinks Food Technology
ESC >> Leave Full Screen = aemneny s \ Business Ethics Junior
. - \ 'S / \ Packaging Explorer®
(Make sure you selected Zoom or Pan before entering Full Screen) Innovation Innovation . Expert o Bxpert
................ Holistic Packagine Desi Laborator HXpIe(t Hands P Knowledge Tree < Nanomaterials (incl. MFC)
bn Inner Circle Founding Chairman Innovation olistic Packaging Design y elping Hands Programme
Sustainability 1.438.000.-€ \A Mommy Programme
(Consumer Board Supplier) A438. ! 1 ' I Open . Expert
837.735€ These two Members would need to , Corrugated Spot aenllo-r Hands P . . Active Packaging
_ C ted raise their budgets to be sure to Prototyping Packaging elping Hands Frogramme Senior
Coatings & 3 6 orrugate stay in the Inner Circle. Strategy & Research Intelligent Packaging [ECEEs
Varnish Packaging 1.265.000,-€ 2 \ / \ / .
Laboratory \ / 1.028.230,€ \ / e Mommy Programme
_ Flexible Glass Pool® publication TrendLinks®
H * & “ ”
i ; ; Packaging Packaging Helping Hand < of branch “Strategy & Research
\ / FIeX|p|e 4 5 Glass . 1.165.000,-€ 4 Idf nf)bogy ralstehs tTﬁ!r t;/ludgits Packaging Explorer® Consumer Insights books a TrendLinks® Expert from
Packaging Packaging 853.075 -€ uring S montns, this iemboer external Innovation agency:
_ . . . . . )7 goes to the Greater Circle. Helping Hand* ——
Material Library Intelligent Packaging \ . . i / oromation I External rate paid by Pool® branch
romotion ucation i ucation « » Publicati
The choice of trades is quasi Helping Hand* < Strategy & Research” to extemal B:ar:iclgel::hsmarking Study
Promotion Education Promotion Education fictional, but all together reflect Material Library® —_— Corrugated Packaging —_ Innovation agency.
a realistic near-future scenario. T . .
Finishing Effects Consumer Insights A B \ Digitalisation Packaging Design / Industry Initiative e Pool® branch “Laboratory” books
Digitalisation Packaging Design 1.5 Mio. EUR would be sufficient Sustainability Wheel® Technical Research Studies a Pool® Knowledge Tree* Expert of
1.500.000,-€ f Member to buv into th ) ) branch “Strategy & Research” for
8 or a new Member to buy into the Prototyping Glass Packaging o isi its “Board Benchmarking Study”:
1.500.000,€ Inner Circle at this point. Pool° Counteradvertising Campa- its “Board Benchmarking Study”:
“ a : : / Industry Initiative ign “Operation Mindcrime” books Publicati External customers buy the Pool®
A % . \ “Save Fuel” Helping Hands belonging to the e publication TrendLinks® Report Pool° rate paid from “Laboratory”

Flexible Packaging Folding Boxes

Entities and branches are quasi

agency: & Research” Pool® branch budget.
fictional, but would make sense in

a Packaging Innovation network.
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\ h P I o Finishing Effects ~— - . -
T | e o O Cooperation Platform and Alliance for the Packaging Industry Pigtaliation

Legend

Pool® rate paid from Pool® Project
Budget to “Sustainability” branch
Pool® budget.

Publications
Packaging Wheel© Papers

Helping Hands Programme*

20% of sales price paid into
general Pool® budget, 80% paid
into budget of Pool® branch
“Strategy & Research”.

Packaging Academy®
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Counteradvertising
“Operation Mindcrime”

Each Founding Member is
responsible for driving one of Inner Circle Founding Chairman Inner Circle Founding Chairman
the five Mission Targets of the Promotion Education

Pool® Foundation. (Packaging Magazine) Promotion packaging Academy” Folding Boxes | rging gox Converter)

Packaging Wheel © 2016 Tobias Kredel & pacproject GmbH — Free usage is permitted providing the citation of this copyright statement.

© 2017/ 2018 Tobias Kredel | The Pool® Organisation

Brand Owners and Retailers writing out Projects to the Pool° Advantages of Membership Types of Membership Contribution Budgets Brand Owner and Retailer Membership Shared Project Budgets

Founding Members : : : '
Pool® SN jnner Girele Greater Circle ° %t]aylin theFlnne;.Cim,\l/le Un;” they.dei:e. ti)lzavet andt:e replaﬁfd m;;m;mc?;gﬁ;t;on Budgets are Spendings Farnings ‘ ‘ ‘ ‘ Inner Circle Founding Members Brand Owners and Retailers v v v
i _— 00 Project i ili ] ) ] ) ] ] O The larger Founding Members raise their budget as they see fi ) . . . . —_ O Write out innovation and research projects to the Pool® even if they are no members i i
Retailer Member Brief ! gzl il O Can take Brand Owner / Retailer briefs written out O Can take Brand Owner / Retailer briefs written out to O The smaller Founding Members® entities get budgets from the Pool® Contribution required for Membership. In the begin- O Wages of own Pool® personnel O Service fees paid by external : Foeeten Pro) : : . yorene ! Shared P.rOJeCt Budgets from Inner Circle Founding Chairman Inner Circle Chairman Inner Circle Chairman :
Budget . . 5 . g & & : . : o o . . . " O Need to prove their Sustainability to be admitted (in packaging, no design pitches...) cooperating Members can be X . . . . ;
to the Pool® — alone or together with other Members the Pool® — alone or together with other Members ning, this amount will be sufficient even O Costs of own Pool® equipment, customers Founding Member Greater Circle Entities o Stay in the Inner Circle until they leave it with the lowest Contribution Budget dministered by the neutral Sustainability Coatings & Varnish Printing Technology !
O Invitation to common Pool® projects and events O Invitation to common Pool® projects and events Converters & Suppliers of Materials, Parts, Tools, Machines, etc. for Inner Circle Membership (but maybe rent & operating costs O Reduced service fees paid by CjoperafisneCha?rm:n %Upoi (Consumer Board Supplier) (Coating Supplier) (Printing Machine Manufacturer)
Shared o . o . O Need to prove their Sustainability and Innovation Power to be admitted not for very long). Minimum Budgets o O Access to other Pool® personnel, other Pool® members Inner Circle Subplier Members . -
Brand Owner Member - Pool® Project Edleanion O Use _Contr|but|9n Budget to access Poo_l personnel, o Use'Contnbutlon Budget to access Pool® personnel & 1 —_— 8 o Companies with their headquarters inEU countries are preferred could be according to turnover or e.g.: 8 O A) services & equipment (at lower O Sales returns of studies, products, PP co.mp!etlon of the prOcht, the — — —
Brief services & equipment at lower Foundation rate equipment at lower Foundation rate ! . . o 0 , Foundation rat tc. of | and entiti budget is disbursed to the different :
Budget O Stay in the Inner Circle until they leave it with the lowest Total Contribution Budget o Suppliers: 50.000,-€ stay under your oundation rate) Be IR gL EISE N , , " » : , , rvice-supplying entities. What i '
L : trol Greater Circle Supplier Members & Entities To be (provisionally) accepted in the Inner Circle, a 7th Brand Owner or Retailer needs to SenvicessUpplying entes. vvnatis :
O Access Pool® rooms free of charge (and with priority) O Access Pool® rooms free of charge . ‘ . . O Brand Owners / Retailers: 50.000,€ contro offer a Total Contribution Budget that is at least as high as the third lowest Budget. Once left is paid back into the different |
STy : O Access to all Pool® studies, reports, research insights, O Access to all Pool® studies, reports, research insights, To be (provisionally) accepted in the Inner Circle, an 8th Supplier needs to offer a Total O Agencies / Service Suppliers: 2.500,-€ NI the 7th Member is accented. the others have 3 months to raise their Total Contribijtion Members‘ Contribution Budgets. J' VL Jf
O Poolo P a're 3 CoatlngS & database Versions’ etc. 1 year before pub”oation database Versions’ etc. Upon pub“cation ‘ ) 8 Contribution Budget that iS at |eaSt as h|gh as the th|rd |OWeSt BUdget Once the 8th O Bl’and OWner MemberS B d ots after ards thz on’e th the |O ost B d ot Chan es to the Greater C'rcle | i
Brand Owner Brief Bn:;e:: Varnish O Free publications through Pool® online channels O Free publications through Pool® online channels Supplier is accepted, the others have 3 months to raise their Total Contribution Budgets Total Contribution Budget udg W WI west budg g reie. | Shared Project Budget
uds (incl. free service if available) — afterwards the one with the lowest Budget changes to the Greater Circle. Concerning Inner Circle Membership, it is T o e
The Pool® can Printin © Participation in votings on new memberships common project topics Agencies & Service Suppliers counts. This figure includes all deposits Budget Pool° Contribution Earnings Contribution Cooperation Representative Representative Representative
Brand Owner — 3 | Pool’ influence and L 1 g © Participation in definition of Pool® research topics A O Need to prove their Sustainability (no intern exploitation...) and Expertise to be admitted the Member has ever made plus all 20% 20% of all contributed budgets are Wl 20% of all earnings are O Open Spots for new Members (Neutral Person) Strategy & Research Coatings & Varnish Printing Technology Tobias Kredel / Athena®
Brief h iof Technology and common project topics : + B O Need to pitch and maintain a Counteradvertising campaign earnings of own Pool® entities — not only used by the Pool° allocated to the Pool® Organisation to il lso contributed to the the@poolorganisation.org
choose briefs. O Participation in decisions on new personnel, equip- O Can be challenged each year by other agencies / service suppliers in a Pitch the current Contribution Budget. finance personnel, rooms, gear, etc. Pool® budget. Hamburg - Gemany - EU

ment and whole entities or branches for the Pool®
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